
 

Vancouver-Thursday, October 15th, 2008  8am-12pm 
Granville Island Hotel-1253 Johnston St, Vancouver, BC 

This ½ day workshop has been designed for people who will be 
participants in the IDP and want to improve their skills and ability to 
understand, effectively participate in and contribute to this process. It will 
also assist project team members to make the case for IDP to their clients 
and colleagues. 
 
The workshop provides an introduction to the integrated design process, 
both in theory and in practice. The workshop explores the differences 
between IDP and conventional design, and how IDP can result in more cost 
effective, efficient, integrated and elegant projects. We will look at how the 
traditional project management process needs to shift and adapt to enable 
IDP, and also how the roles and responsibilities of project team members 
are delineated in IDP. 
 
The workshop will draw on the experiences of participants to explore the 
range of ways that IDP is used in practice, and the successes and 
challenges associated with different applications.  It will also provide 
participants with the opportunity to learn and practice some basic skills 
fundamental to effective participation in IDP. 
 
It is anticipated that participants will be a mix of planners, designers, 
owners, operators, educators in the design and planning fields, and 
community members interested in design. 

Integrated Design Process: 
An Introduction to the IDP  

What will you learn? 
o What is IDP? And how is differs from the traditional design 

process 
 

o How to modify the scope of work, project schedule and project 
budget to support effective IDP within limited and fixed fees 

 
o The value of interdisciplinary collaboration and the role 

participants need to play in an IDP process to maintain 
integration and support optimization throughout the design 
decision making process 

 
o Tools and strategies to improve “self-facilitation”, active 

listening, respectful dialogue and decision making 
  

o Strategies discussed in the “Roadmap to the Integrated Design 
Process” 

Who should attend? 
o Designers  
o Consultants  
o Owners  
o Municipal and Government Staff  
o Facility Managers  
o Educators  

 

Registration Fees 
CaGBC Members $185 + GST 
Non-Members $225 + GST 
 

 

To register for this workshop, 
visit www.cagbc.org 

 
For more information, contact  
the CaGBC at 613-241-1184 or 
toll-free at 1-866-941-1184 or 

workshops@cagbc.org 
 

This workshop can be  
organized privately. 


