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Mission & Vision

• Mission

• To prepare and 

engage students as 

environmental leaders 

and stewards

• To advance resource 

conservation and 

waste reduction in 

school facilities

• Vision for All 

Washington schools 

to… 

• Practice resource 

conservation and 

protection, and toxics 

reduction

• Provide a climate 

where students are 

engaged to become 

environmental 

stewards



Today’s Goals

• Program overview: 

history & how it works

• Share case studies

• Help us improve the 

program

• Get involved and help 

spread the word! 
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The Beginnings

• 2005: Steering Team Forms

• 2006: DOE provides funding

• 2007: Consultant team hired 

• 2008: Program Pilot 

• 2009: Program launch statewide 

• 2010: First school certifies

• 2011: WAGS organized as a non-profit 



Benefits For Schools

• Learn how daily practices and choices at school affect the 

environment 

• Helping meet state learning goals

• Gaining information about their facilities that can be used 

to make changes that may lower utility costs

• Increasing student ownership and pride in school 

• Enhancing community service opportunities, community 

building, and a sense of purpose 



Benefits For Agencies

• Access for all schools

• Gain statewide 
environmental outreach 

• Supports career training 
for students 

• Increases community 
awareness and action

• Provide a structure for 
schools and agencies 
that are already 
promoting sustainability

Photos of kids removed to protect privacy



Steering Team

Marcia Rutan - Seattle Public Utilities

Erin Rowland - Clark County Solid Waste

Amber Wells - Thurston County Solid Waste

Shannon McClelland - WA Dept of Ecology

Marty Fortin - Assoc. of WA School Principals

Dale Alekel - King County Solid Waste

Ann Murphy - Spokane Regional Solid Waste       

System



Support & Feedback

• Office of the Superintendent 

of Public Instruction (OSPI)

• Kitsap County Public Works

• WSU Extension--Resource 

Conservation Managers

• Northwest, Puget Sound, & 

Southwest Clean Air 

Agencies

• Puget Sound Energy

• Seattle School District

• City of Vancouver

• Nooksack Salmon 

Enhancement Association

• King County Hazardous 

Waste 

• City of Issaquah

• City of Bellingham

• Snohomish County Public 

Works

• Thurston County 

Environmental Health

• Tacoma Public Utilities



Stakeholder Feedback



Consultant Selection: Complex



WAGS Today
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Consultant Team



Work Organization

Pilot Program

Web Development

Marketing Plan

Teacher Trainings 

Program Development

Program Launch

Summit 

Develop Program Infrastructure

Project Management



Program Identity 



Visioning & Development Process 



Phase 1 Pilot 

• Mount Baker High School, Deming, 
WA
Assessment: Transportation & Outdoor 
Air Quality

• Franklin Elementary School, Port 
Angeles, WA
Assessment: Water Quality & 
Conservation

• West Valley High School, Spokane, 
WA
Assessment: Toxics Reduction & 
Indoor Air Quality

• Skyridge Middle School, Camas, WA
Assessment: Recycling & Waste 
Reduction

• Lawton Elementary School, Seattle, 
WA
Assessment: Transportation & Outdoor 
Air Quality

• West Valley City School, Spokane, 
WA
Assessment: Energy Efficiency



Pilot School Feedback

• “…Kids learned that even 

though our school is 

considered to be pretty 

“environmentally friendly” 

by public school 

standards, we still have a 

long ways to go before we 

can feel satisfied with our 

“green” status.”

• “[They] had a good time 

playing detective, 

interviewing teachers, 

custodians. They learned 

a lot about their school 

that they never thought 

they needed to know.” 

West Valley High School



Phase 2 Pilot 

• New Market Skills Center (High 

School), Tumwater, WA

• Reardan-Edwall Middle School, 

Reardan, WA

• Ellensburg High School, Ellensburg, 

WA

• Tumwater Middle School, Tumwater, 

WA

• Cooper Elementary School, Seattle, 

WA

• Wy‟East Middle School, Vancouver, 

WA

• Simpson Elementary School, 

Montesano, WA

• Holy Rosary School, Seattle, WA

• Oasis School, Richland, WA

• River‟s Edge High School, Richland, 

WA



What We Learned

• Even the very simple web site we‟d built was a challenge 

for the least tech-savvy of our audiences.

• We created a video walk-through of the web site to 

provide that “hand-holding”

• Teachers wanted tips for integrating the activities into 

their curriculum

• We developed Educator Guides

• 100% online program not feasible. 

• We developed Teacher Trainings



Challenges & Triumphs



Things we had to give up



Things We Got 
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WAGS Today
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School Grade Levels

Elementary

45%

Middle

15%

High

22%

Multi-level

18%

More than 150 registered schools

28 certified at Level 1; 3 at Level 2

Participating Schools
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Geography
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13 counties in 

W. Washington (68%)

6 counties in E. 

Washington (31%)

115 Participating Schools (90%)

28 Schools certified
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3 Schools certified



Program Overview

• Five environmental 

categories 

• Six step process

• Materials available on 

website

• Submit report card for 

certification

• Receive flag and 

celebrate
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Step 1: Green Team
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Step 2: Assess

Select a focus category 
for assessment

• Energy Efficiency

• Recycling and 
Waste Reduction

• Toxics Reduction 
and Indoor Air 
Quality

• Transportation and 
Outdoor Air Quality

• Water Quality and 
Conservation
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Step 3: Make a Lasting 

Change
• Systemic

• Policy Level

• Change that 
endures
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Step 4 : Take More Action
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Step 5: Share Your Results

Within school 

community:

In broader 

community:
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Step 6: Certify and Celebrate
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Website Features 



Teacher Trainings



Case Study 1: 

Garfield High School
• Level 1 Certification 

(2010)

• Assessment:

• Recycling & Waste 

Reduction Photos of kids removed to protect privacy



Garfield - Lasting Changes
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Garfield: Results
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Garfield: Outreach
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Case Study 2: 

Hathaway Elementary School
• Level 1 Certification

• Assessment:

• Energy Efficiency



Hathaway

• Energy Assessment Results: 

• High amounts of wasted energy, 

lights on all the time, issues with 

heating and cooling the building.

• Students wrote letters to the 

school board and superintendent 

to address issues

http://www.google.com/imgres?imgurl=http://www.nacgroup.com/images/energy.jpg&imgrefurl=http://www.nacgroup.com/HVAC-services-EnergyEfficiency.html&usg=__aV4XEggOCSrrOJQn4MqOJbPlXa4=&h=350&w=300&sz=24&hl=en&start=3&zoom=1&itbs=1&tbnid=qhq3qniNfoUauM:&tbnh=120&tbnw=103&prev=/images?q=energy+efficiency&hl=en&safe=active&biw=1260&bih=558&gbv=2&tbm=isch&ei=F-O1TcLsD4LksQPU9pz9DA
http://www.google.com/imgres?imgurl=http://www.broadcastflash.com/anmart/101805 Cold.jpg&imgrefurl=http://sdfla.blogspot.com/2008_01_01_archive.html&usg=__i39ADhjzupnoyGvpvoQcx2MZC5E=&h=574&w=800&sz=329&hl=en&start=6&zoom=1&itbs=1&tbnid=DNIT5ZJ6EAecSM:&tbnh=103&tbnw=143&prev=/images?q=cold&hl=en&safe=active&biw=1260&bih=558&gbv=2&tbm=isch&ei=NOS1Tc29A4q0sAP7vbXlDA


Case Study 3: 

The Bertschi School
• Mission: educate children 

to become 

compassionate, confident, 

and creative learners in a 

global community.

• Values: integrity, 

inclusiveness, respect, 

and a commitment to 

sustainable practices.

Facts at a Glance:

• NAIS and PNAIS 

accredited

• Located in Seattle

• 235 students

• Pre-K through 5th grade

• Class size 17 students

• 30 faculty



Bertschi School Campus

• Bertschi Center

• LEED Gold Certified

• Living Science 

Building



Bertschi School

• Level 1 Certification

• Assessment:

• Energy Efficiency (2009-

2010)

• Outdoor Air Pollution & 

Transportation (2010-2011)



WGS Lasting Change

at work in 

second grade!
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Bertschi School

• Build a Green Team

• Choose a Category & 

Assess

• Address a Lasting 

Change

• Take More Action

• Share Results & Actions

• Submit Report Card & 

Earn Certification
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Menu

✔ - Energy Efficiency

-Recycling & Waste 

Reduction

- Toxics Reduction & 

Indoor Air Quality

- Transportation & 

Outdoor Air Quality

- Water Quality & 

Conservation 

Bertschi School

• Build a Green Team

• Choose a Category & 

Assess

• Address a Lasting 

Change

• Take More Action

• Share Results & Actions

• Submit Report Card & 

Earn Certification



Bertschi School

• Build a Green Team

• Choose a Category & 

Assess

• Address a Lasting 

Change

• Take More Action

• Share Results & Actions

• Submit Report Card & 

Earn Certification
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Bertschi School

• Build a Green Team

• Choose a Category & 

Assess

• Address a Lasting 

Change

• Take More Action

• Share Results & Actions

• Submit Report Card & 

Earn Certification



Case Study Exercise

• Find a group of 2 or 3.

• Choose a category.

• Read Part A to learn about your school.

• Complete assessment to answer 

questions in Part B.

• „Reassess‟ and answer questions in Part 

C.



Thank you!

kim@wagreenschools.org
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